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19-20 May 2025 e Lyon, France

2025 CENTR Board of Directors Offsite Conclusions —
For publication

The CENTR Board of Directors met during their 2025 Board off-site in Lyon to reflect on the state of the
community, to assess the organisation’s strengths and weaknesses and to prepare the foundation for CENTR’s
medium-term plans.

2025 is a year of stability and consolidation, providing an opportunity to strengthen internal processes and build
a clear strategic vision for the future.

Community and Collaboration

Referring to the dashboards available to all members on the website, the Board acknowledges the continued
health and stability of the CENTR community. Participation indicators remain strong, reflecting a resilient and
engaged membership. Only the drop in Members’ instigated surveys requires some further analysis.

While overall involvement is high, the Board identified the need to start systematically measuring progress —
particularly within Task Forces — to ensure efforts are well-targeted and impactful.

The Board will launch a broader discussion on roles and responsibilities within CENTR. This includes clarifying
the support structures needed for and roles of CVCs and Task Force leads, and assessing the need for
introducing CENTR-organised leadership training for future generations of community leaders.

The Board extends its sincere thanks to Chairs and the Vice Chairs of the Working Groups, and the Task Force
leads for their continued dedication and ongoing contributions throughout the year.

Strategy and Roadmap

e Throughout 2025, the Board will build a strategic roadmap, using Board calls as moments to align on
strategic topics. This process will result in a first draft of a long-term strategy during the BoD meeting
in November 2025. This includes developing a vision of what CENTR should look like in 5 years.

The SWOT analysis conducted during the Board offsite contributed valuable components for the 2026 planning
cycle. The Board reaffirmed that the secretariat team and the trust in the community are CENTR’s key strengths.
As one of CENTR’s key weaknesses, the Board identified the need to have more timely strategic discussions on
matters of key importance, as this would help in moving from a reactive to a proactive stance and support more
positive outcomes. This would also allow for improved preparation and a stronger focus on core goals,
positioning CENTR as a consistently recognised authoritative voice for European ccTLDs.
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@ Call for tender for the role of European TLD ISAC Coordinator ‘

Partnerships and Outreach

In this area, the Board will launch the following initiatives:

1. CENTR will increase its support for the cooperation between Regional Organisations such as AfTLD,
APTLD and LACTLD.

2. In order to improve communications and reinvigorate initiatives with registrars, the secretariat will
draft a strategy for Registrar engagement and will share this draft strategy with members for input and
comments. One of the webinars in August will be dedicated to this topic. This draft will form the basis
for a discussion at the General Assembly in November.

Financial Overview

The Board confirms that CENTR’s finances remain on track, with inflation-based adjustments being maintained
for 2026. The secretariat will provide an estimate of that increase in September.

The Board also underlines the importance of recognising in-kind and additional contributions from Members —
such as meeting hosting, ISAC contributions, and logistical support — which enhance the community’s value
significantly. These contributions will be reflected in the dashboards available to all members.

A new initiative will explore Member interest in contributing to a meeting fund, aimed at ensuring all members
have the opportunity to organise a Working Group meeting or Jamboree in future years.

Summer Calls & Future Focus

During the 2025 CENTR Summer Calls - held between June and August - the General Manager and assigned
Board Members will reach out to the Membership to explore the following topics:

e Feedback on work in Task Forces and Working Groups

e Value of CENTR services (such as CENTR surveys)

e Evaluating ISAC engagement (including understanding non-participation)
e Structuring effective RAR engagement

e Reversing declining participation in Internet Governance discussions
In addition to these one-to-one calls, the secretariat will also organise two webinars on the following topics:
Tuesday 26th August - 2026 Financial and Operational plan

Thursday 28th August - 2026 Collaboration with Registrars
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