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Domain Name System = Decent website required
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www.communication-summit.eu EURid

www.belgianrail.be DNS Belgium

www.bahn.de DENIC

www.vueling.es Red.es

helpline@foodstandards.gsi.gov.uk Nominet

.[country code] [Registry]
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The project: new website

• Main goal: information organisation (review tagging system) 

• Improved search (library)

• Survey tool

• Event pages

• Etc.
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Challenge: complexity

• Access levels
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Public Registrar Observer
Associate 
member

Full member Board

10%
Specific 
events

Limited 80% 100% Depends

Membersõ



Challenge: complexity
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www.centr.org www.stats.centr.org

• Seamless end-user experience between two separate websites



Challenge: complexity

• User manager in CMS: full integration
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Full memberWhoõs WhoWorkingGroup
Mailing lists
Newsletters



Challenge: complexity

• THE document tagging system
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Market23-meeting-report-20170606.pdf

Location: Frankfurt

By: Alex
CENTR event

WorkingGroup Workshop

WorkingGroup: Marketing

23rdmeeting

Type: report
Date

Access: full & associate
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Side-effect: visual identity

“Before-and-after”: PowerPoint
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Side-effect: visual identity

“Before-and-after”: fact sheet
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Side-effect: visual identity

“Before-and-after”: newsletter
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The people involved: team and stakeholders

CENTR secretariat
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The people involved: team and stakeholders

Website design agency
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The people involved: team and stakeholders

Members’ task force
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The people involved: team and stakeholders

To a much lesser extent: broader membership, Board of Directors
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Me

TaskForce
(members)

Sole comms person…



Big risk: everyone (else) is an expert!
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What do you
think about this

information 
management 

system?

I don’t like the 
colour. The font 

doesn’t seem
right either.



Solution: smart distribution of responsibilities

Know your team!
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Solution: smart distribution of responsibilities
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Linda, Office Manager
Star roles in the project:

• Document categorisationsystem

• Events(registration system, information layout)

• ²ƘƻΩǎ Who(information layout)



Solution: smart distribution of responsibilities
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Patrick, Data Analyst
Star roles in the project:

• Surveys(customisedtool)

• Stats(link main and statswebsites)

• Dealingwith document management Excel sheets



Solution: smart distribution of responsibilities
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Nina, Policy Advisor
Star roles in the project:

• General support whenneeded

• Workinggroups (information layout)

• Made sure not to get too involved(Jamboree)



Solution: smart distribution of responsibilities
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Peter, General Manager
Star roles in the project:

• General support when needed

• Search (library, document categorisation)

• Approvals



Solution: smart distribution of responsibilities
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Alex, Communications Manager
Star roles in the project:

• Lead and delegate intelligently

• Overall site structure and logic

• Document categorisation system

• Visual identity (consistency)



Solution: smart distribution of responsibilities
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CENTR Members’ Task Force
Star roles in the project:

• Beta testing

• Feedback at key moments
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Was it a success?

Silence from users (but with double the number of site visits)
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What did I learn?
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Comms in solo: pros and cons
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Comms in solo: pros and cons
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What’s in it for them?

• Focus on everybody’s strengths and areas of interest 

• Feeling of OWNERSHIP in the project (inclusiveness)

• Team members valued for their expertise

• I’m valued for my own expertise in communication

• Team spirit = team success
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50 shades of… comms
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50 shades of… comms
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Pay attention to the 
wide range of individual skill sets
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Pay attention to the 
wide range of individual skill sets
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For better or worse…

You’re not alone.
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For better or worse…

You’re not alone.
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Thank you

alex@centr.org

mailto:alex@centr.org

