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One-person comms team
European Communication Summit

Brussels, Belgium

29 June 2017

Alexandrine Gauvi
alexandrine@centr.org


mailto:alexandrine@centr.org

@ 0000 000000 (I XIX]
o0 000 200000 00000
@ 0000 0000 000000
000 00000 0000000
ee® o000
® 000 o000
© 0000 0000 00
® 000 000 000000
00000 © &} 00 0000000000
00000000 00000000
0000000 0000000
00000 000
00000000
0000DOB® ®
00000000
000000
o0 oo00
— (1)
m u e o o0 000000
52 0000000 0000 00000000
- 000000000000 000000000
Ha 000000 00000
= ‘8 0000000000 000000
@ 00000 000 0000000
S 00000 P00® ® 000000000
ﬂ p 000 000® ® 000000000
a= 000 CEOLBOD ® 0000000000000000000000
oB 00060280000 0000000000000000000
= E 00DR0CE0E0 00 00000000000
S0 00000000 00 000000000
[Tr=1 P00CORR0d ® 00000
M e L CEE) 0000 o000
o 3 PORRRCROQ 00000
=3 2060PO0000 o0
g 000PRC0000 e oo
S & 000000000 05000
o s 0000 0000 o000
oL 000 @ 000
B °
hu E1E)
°®
'Y




Gt

Council of European National
Top-Level Domain Registries

FULL
MEMBERS

9

ASSOCIATE
MEMBERS

13

OBSERVERS

0000000000000
0000000000000 0O
i) @O0 000020000000
Q000000000 20000
00000000000 DO0O00O

MANAGING -
10 ccTLDs @ e @ @ e @ ° @ R 29 gTLDs

AfTLD APTLD EurolSPA eco EU Commission
ICANN ISC 1ISOC LACTLD Netnod

NLnet Labs OARC RIPENCC



@ Council of European National
_ r Top-Level Domain Registries

Domain Name System = Decent website required

.eu EURid
.be DNS Belgium
.de DENIC
.es Red.es
.uk Nominet

.[country code] [Registry]
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The project: new website

* Main goal: information organisation (review tagging system)
* Improved search (library)

* Survey tool

« Event pages

« Etc.

@ ADMINISTRATIVE LEGAL & REGULATORY e MARKETING
RESEARCH &
o DEVELOPMENT o SECURITY

TECHNICAL
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Challenge: complexity I\lemlﬁers
/a orm

 Access levels /
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member

10% Sé{’/gf]'tféc 80% 100%
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Challenge: complexity

« Seamless end-user experience between two separate websites

www.centr.org <P  www.stats.centr.org

Q SEARCH e :

i

logue and innovation of
country code domain registries in Europe m
i
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Challenge: complexity

« User manager in CMS: full integration

Fultnembih WHisorkidgoup msw;getﬁers

ACCOUNT DETAILS ACCESS USER PROFILE CENTR GROUPS INTERESTS PROJECTS OTHER

Title * Ms
Name * Sweet B
Last name * Potato
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Challenge: complexity

THE document tagging system

CENTevent Type: report
- By: Al
worki@.goup W?rkshop / Da{e Y- AISX

Market23-meeting-report-20170606.pdf

Worki@goup: MBMQ Access: WEB&OCIAIR 4tion: Frankfur
23'meeting

10
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Council of European National
Top-Level Domain Registries

Library

Library Legal case library

Advanced -

o
Members Board Working Groups Who's Who New ; Events Stats& Surveys -] My profile

MEMBERS' AREA  Pusucsite -

The CENTR library contains all CENTR documents and presentations going back to 2000. Only Full Members can access all documents. A robust search engine allows for full text search across
the whole library. A wide range of filters allow to narrow down the search results for all documents and presentations as of January 2015. Please note that additional filters have been
applied to 2015 and 2016 documents only. All previous years’ documents have been re-categorised and will show up in the search queries but do not have these additional filters.

Featured publications

@ CENTR Guide to ICANN59 CENTR Report on RIPET4 DomainWire Global TLD Report
T Gudetn
ICANNSS 2017/1
v
DOWNLOAD - e DOWNLOAD - DOWNLOAD -
sSearch the library Q
Filter by =
Select type - Select event or policy document - Select category - Advanced Search - Date
Title Category Date Additional filters
Jamboree2017-joint_sessions_Day2-20170623 CENTR event 2017-06-26 CENTR JAMBOREE 2017, FRANKFURT AM MAIN
T E e
Securl3-Meeting_report-20170623 CENTR event 2017-06-23 CENTR, LINDAVERHAEGEN, SECURITY, 13TH CENTR SECURITY WORKS
HOP, FRANKFURT AM MAIN
Jamboree2017-Vink-GDPR_Privacy_Board_at_SIDN-20170530 CENTR event 2017-06-23 SIDN, KARIN VINK, CENTR JAMBOREE 2017, FRANKFURT AM MAIN
Jamboree2017-Boulvard-GDPR_Quiz_Commented_Answers-201 CENTR event 2017-06-23 AFNIC, NATHALIE BOULVARD, CENTR JAMBOREE 2017, FRANKFURT AM
70530 MAIN,
Jamboree2017-Boulvard-GDPR_Implementation_at_Afnic-20170 CENTR event 2017-06-23 AFNIC, NATHALIE BOULVARD, CENTR JAMBOREE 2017, FRANKFURT AM
530 MAIN
Jamboree2017-Vignal-Schjoth-Dealing_with_Cybercrime-201705 CENTR event 2017-06-23 DK HOSTMASTER, HENRIETTE VIGNAL-SCHJOTH, CENTR JAMBOREE 20

31
Jamboree2017-Strauss Training_GDPR_Basics-20170530
CENTR Guide to ICANN59

Jamboree2017-Day3-Intro_Privacy_Tech_view-20170531

LOAD MORE ITEMS -

Belliardstraat 20 (6th floor)
1040 Brussels

Belgium
+322627 5550
+322 627 5559

17, FRANKFURT AM MAIN

CENTR event 2017-06-23 CENTR JAMBOREE 2017, FRANKFURT AM MAIN
External event 2017-06-21 59TH ICANN MEETING, JOHANNESBURG
CENTR event 2017-06-19 RESTENA DNS-LU, GILLES MASSEN, LEGAL & REGULATORY, SECURITY,

TECHNICAL, FRANKFURT AM MAIN

11
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Council of European National
Top-Level Domain Registries

Events

@TR Marketing w@

survey

[A Market23-Tour de table-20170529.pdf

[A Market23-meeting-report-20170606.pdf

Belliardstraat 20 (6th floor)
1040 Brussels
Belgium

+322 627 5550

+322 627 5559

Advanced -

o
Members Board Working Groups Who'sWho Library |lews Stat & Surveys ﬁMyproﬁle

MEMBLRS' AREA  Pusticse

Event overview

Date: 29th May 2017 Time: 09:00 - 17:00

Frankfurt am Main, Germany

TR R

12
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Members Boar | | ho'sWho Library News Events Stats& Surveys & My profile

ﬁ, Council of European National
Top-Level Domain Registries

MEMBERS' AREA PusLicsiTE

Working Groups

Administrative  Legal & regulato Research & P ity Technical j
Marketing working group Group team
The CENTR Marketing Working Group is the place to be for all people dealing with a registry’s communication issues In  broader sense - be it marketing, Name Rote
sales, advertising as well a5 press, public or customer relation issues Ms Monika PinkRank chair
Mr David Fowler Vice-chair
s Alewandr Secretariat support

Scope of the Marketing Working Group:

The CENTR Marketing Working Group s the place to be for all people dealing with a registry’s communication issues in a broader sense - be it marketing,

sales, advertising as well as press, public or customer relation issues.

The scope of the Marketing Working Group Is to foster the cxchange of experiences, trends and good practices related to marketing and communication
topics like*:

1) Marketing of domain names and non-domain-related registry products and services, for example:

uccess

annel mark

slopment
2) Registries' overall communication strategies like:

 Imay

* Reputati Isis commu

3 New trends in media and communication technologies like:

* Social media

*Please nate that this is a non-exhaustive list of examples anly

Scope as adopted by the participants of the 18th marketing workshop on 28 March 2015 in Bari, italy

Upcoming workshops Working group documents
24th CENTR Marketing workshop

12- 13 October 2017 ZAGREE, CROATIA

Market23

vg-report- 20170606 CENTR event 2017-06-06

Market23 Hollins-auDA_update CENTR event 2017-06-06

Market23-Tour_de._table-20170529 CENTR event 2017-06-06
Market23-Schweiger-Host_Presentation-  CENTR event 2017-06-06
20170529

VIEW ALL

13
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@, Council of European National
Top-Level Domain Registries

MEMBERS' AREA PusLicsiTE

Working Groups

Legal & reg y  Marketing & P ity Technical j
Marketing working group Group team
The CENTR Marketing Working Group is the place to be for all people dealing with a registry's communication issues in a broader sense - be it marketing, Name Role k.
sales, advertising as well as press, public or customer relation issues. s Mogilka Pink ank Chair
Mr David Fowler Vice-chair

Ms Alexandrine G Secretariat support

Scope of the Marketing Working Group:

The CENTR Marketing Working Group is the place to be for all people dealing with a registry's communication issues in a broader sense - be it marketing,

sales, advertising as well as press, public or customer relation issues.

The scope of the Marketing Working Group Is to foster the cxchange of experiences, trends and good practices related to marketing and communication
topics like*:

1) Marketing of domain names and non-domain-related registry products and services, for example:

for evaluation

annel mark

« The role of marketing in pr velopment

2) Registries' overall communication strategies like:

*Please nate that this is a non-exhaustive list of examples anly

Scope as adopted by the participants of the 18th marketing workshop on 28 March 2015 in Bari, italy

Upcoming workshops Working group documents

24th CENTR Marketing workshop Document Category Date

12- 13 October 2017 ZAGREB, CROATIA Market23 vg-report- 20170606 CENTR event 2017-06-06
Market23 Hollins-auDA_update CENTR event 2017.06.06
20170529
Market23-Tour_de_table-20170529 CENTR event 2017-06-06
Market23 Schweiger Host_Presentation.  CENTR event 2017.06.06
20170529

VIEW ALL
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Council of European National
Top-Level Domain Registries

MEMBERS' AREA  Fusucsie -

o Who

Mailing lists

Name: Ms Alexandrine Gauvin E-mail: alexandrine@centr.org
Organisation: CENTR Direct phone: +322 6275552
Job title: Communications Manager Mobile phone: +32 484 78 97 70

Specialisation: Corperate and strategic communications

¥in®

CENTR groups Related documents
Name Role Document Category Date
Marketing Secretariat support View - Admina1-meeting_report-20170 CENTR event 2017-06-13
Administrative Secretariat support View -
Market23-meeting-report-20170 CENTR event 2017-06-06
606
P
-20170302
Admin40-CENTR-Jamboree_upd CENTR event 2017-02-17
ate-20170208
VIEWALL -
Fields of interest Projects
European Ci ication Summit https://www.communication-: it.eu/ 2016-2017 EACD Mentoring 8! https://www.eacd-online.eu/activities/eacd-mentoring-programme
My website http://www.alexinthewild.world/

Belliardstraat 20 (6th floor) i First name 0]
1040 Brussels ) .
Cookie Policy

Belgium K
: nga"isatiwn _
+322 627 5550

+322627 5559
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Council of European National
Top-Level Domain Registries

MEMBERS' AREA  Fusucsie -

Who's Who

Who's Who  Mailing lists

Name: Ms Alexandrine Gauvin E-mail: alexandrine@centr.org
Organisation: CENTR Direct phone: +322 6275552
Job title: Communications Manager Mobile phone: +32 484 78 97 70

Specialisation: Corperate and strategic communications

¥in®

CENTR groups Related documents
Name Role Document Category Date
Marketing Secretariat support View - Adminal-meeting report-20170 CENTR event 2017-06-13
Administrative Secretariat support View 613
Market23-meeting-report-20170  CENTR event 2017-06-06
606
GAS7-Gauvin-CENTR_crisis_plan  CENTR event 2017-03-06
-20170302
Admin40-CENTR-Jamboree_upd ~ CENTRevent 2017-02-17

ate-20170208

VIEWALL -

Fields of interest Projects

European Ci ication Summit https://www.communication- it.eu/ 2016-2017 EACD Mentoring 8! https://www.eacd-online.eu/activities/eacd-mentoring-programme
My website hitp://www.alexinthewild.world/

Belliardstraat 20 (6th floor) i First name 0]
1040 Brussels ) .
Cookie Policy

Belgium K
: nga"isatiwn _
+322 627 5550

+322627 5559
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Side-effect: visual identity

“Before-and-after”: PowerPoint

Presenta title here

Your name
Your email
Meeting

First Name LAST NAME City, Country
Date

Meeting
D> Month YEA ]
DD Month YEAR tr

Council of European National Top Level Domain Registries
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Side-effect: visual identity

“Before-and-after”: fact sheet

Council of European National

Top-Level Domain Registries

CENTRvzw/asbl, Balliardstrast 20, 1040 Brussals, Belgium - Tel +32 2 627 5550 Fax +32 2627 5559
secretariatpCentr.on - www.centr.org

The association for
oa i st s
CENTR, the European ccTLD association exchange, dialogue and
innovation of country code
(CENTRis the association of European cuntry code top-level domain ccTLD) registries, such as de for Germany or i for Slovenia. domain registries in Europe >73M y >1 300
(CENTR cumrently counts 52 full and 9 associate members — togethes, they are responsible for over 8% of all registered country LA} -y
code domain names worldwide. The objectives of CENTR are to promote and participate in the development of high standards o A, o
CENTR s the assoclation sf Eurepsan countr -~ tapem ersemy

and best practices among ccTLD ragistries. otk toploval domaln (L0 reghran, uch a5
dafer Garmany or 3 for Sowerl

Formed in 1998, CENTR s 3 nat-for-profit isation dedicated t rting the interests of country code TLD [
omed in is @ not-for-profit rganisation dedicated to supporting the interests of country code TLD managers. s ThacHactwsofceNTRare o

meeting the sharing of peru:paw\nkhdwlbpmmdh\shmds
global coordination in the industry. o bt e s g i
will ax 12 provids ts membars with a farum for et
CENTRS main purpose i to provide its members with 3 forum for exchange of information. It also acts ta promete members axchange of Informatien. it also acts torapressnt wonLe s
ith the intemationa! v of interest membars In awidarcantexd, engagng with tha

Intsrnational cerrrmutty on matters efintarest.

Founded in 1998 and establishedin 1999
Brussels-based secretariat

Sk ©0000000000000000
S 54 ©000000000000000
CENTR for more than I ! dle which
COMT s cmnt e an T il oy e o et e : = 00000020000000
i d partici h i TLD )
e e - L ©000000000020000
©000000000000000
9 similar regions of the world, CE ieves it through
il i ‘while respecting cultural and historical variations amongst ccTLDs and

their local intemet communities

Meetings and structure

wmo ama
General Assembly + Legal & Regulatory Working Group 1 o =
Technical Warking Group omsemveRs — —
Administrative Working Group
Secretariat (5 staff members) + Marketing Working Group
Research & Development Working Group
+ Sacurity Working Group
Board of Directors (5 Directors) « AdhocIGF Working Group

0000000000+ N

e e

itk
B
I

www.centr.org
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“Before-and-after”:

Council of European National
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sual identity

newsletter

dition - December X

CENTRnew§

ain Registries

The worrying impact of headline-

triggered policy making

How terrorist threats and the new geo-

By Peter Van Ro: TR General Manager

Last mon events in Paris and the paralysing,
fear-driven response across Europe have impacted our work
in @ much more systemic way than that one-week lockdown
in Brussels. Even before November 13", there were half
a dozen regulatory processes in motion that wil affect the
technical community. The European Security Agenda result

ing in the opaque European Internet Forum had been in the
planning for some time. But since Paris we have seen a tec
tonic shift on the political level. Knowing that there is now an

2 European Parkament who firmly believe:
thatintermediaries should be held criminally isble for failure
o take down content puts the ongoing Platiorm Consulta-
tion in a dramatic new light. The title of the latest initiative
launched st Friday tells the whole story. s full title reads
“Public con: ion on the evaluation and modernisation of
the legal framework for the enforcement of intellectual prop
erty rights: Intermediaries”.

Where the 2001 eCommerce Directive has been recognised
globally as the model that allows for a balanced approach
to content liability, today’s discourse make the balance swing
one way. What was then believed to be the only democrati-
cally acceptable solution to avoid commy f
eech (while stil gua
ude from intermedia
It is worrying that t
de-monopolize the stat

a political wil to
authority to decide on whatis legal
and what is not. It shows a weakness to invest where needed
(such as the under-funded judicial system) and a failure to

fifical order G B e

are shapping the legislafive framework on content /’ 11ty
liabiity issues ! nSl 1

t ResPO!

ceived weakness of the eCommerce directive lays in the con-
fusion it created when defining the different categor
ticles 12, 13 and 14. What was then drafted as a futurs
and technology-neutral set of princi
by inconsistent interpretations in the national courts. Part of
the reason for this can be attributed to the merging roles of
some actors. In 2001 2 host typically operated a stack of serv
ersin a basement. On these servers, content owners upload-

ed their data and websites. Today m tent owners
book or Google run their Mergi
o roles has left ights holders, technical operators

and lawyers confused.

We should be watchful for any response to the current ter.
rorist-related problems that does ot take into account the
dangers of entangling the technical operators of the internet

remain to be focussed on providing the essential, stable and
secure platform that has allowed democracies around the
world to grow stronger, more responsive and more transpar-
ent.

Being part of that technical communiy, CENTR wil contnue
bout the role of tech-

address fundamental issues (such as finding pi
up the bill for distorted distribution channels).

m:a] operators and ccTLD registries in particular.

0000

Weekly newsletter
21 June 2017

CENTR updates

CENTR Awards: nomination period closes soon!

e nomination period for e CENTR Awards

choses 0n 30 June. Nomste &

e or regstry toa

READ MORE

CENTR publishes its Guide to ICANN59

@ Guide to
ICANNS9

Johannesburg

Open survey for membe;

Registrant transfer
procedures (close date: 23 June)

102 10 1) sctubons 9 gty coman transton procecres itout basing the

on fecuitements. The focus of the survey & the regairant

s be, ca, ch, c2 ce. ke, f, fo, 1. G5, Pe. o

. & ip. Ju, 1, 15, 10, 2e. 3, 1, 9,

Open survey for members: State of of use of 2-
fetter country codss at second level ( (closa date: 23
June)

The cbjecive of the surey s to prow

Open survey for members: Tax issues affecting ccTLD
registries (close date: 28 July)

The objecive of this survey is to srovide sn avenvew o the difievent tax regir

vl dffrent Lo rsisec s ofecting GETLD fegities win e CENTR communty

19



Report on

ICANN54
Dublin

18-22 October 2015

CENTR is the European country code TLD organisation.

CENTR is a not-for-profit or ganisation dedicated to supporting the interest of
country code TLD managers. The objectives of CENTR are to promote and
participate and be

TLD Registries

CENTR Members manage the Internet country code for their country, wuch 35
8 for Spain, e for Germany o i for Slovenia, CENTR currently counts 52 Full
inermbers and 9 Assoxiate members. Together CENTR members are responsitie
for cver BO% of al registered country code domain narmes world wide.

25Nov 2015 C 4 -
[ ]

19/ Nov 2015 Rosdmap for EU copyright
IGF 2015 ~ Accurately pinpointing the real big Internet 19 Nov 2015 Furope ooieh BT R
governance issue

19Nov 2015 Digital Singhe Market - Furopean Parfiasment dr st cep
By Peter Van Roste, CENTR General Manager These days | find myself agreeing

==

‘more often with Milton MueSler than | used to. | am not sure If that can be
attributed to me getting older or Professor Mueller getting more moderate.

Given the unlikelitood of the latter. it must be the former

, —
Recent Publications. patent for evaluating typeabiit
DomainWire Q315  ICANNS4 Report IETF93 Report 3 - v

CENTR
10th a definte consolidation

«- e

CENTR
. y launches #1mga Contest

«uw

ed by Public Account Awards

«u e

CircleiD
The Cock and the Goat: ICANN in the Age of Morrorism

Feb01.2016

Q SEARCH

Advanced -

MEMBERS' AREA

The association for exchange, dialogue and innovation of

country code domain registries in Europe

Highlights

CENTR Guide to ICANN59
VIEW -

News
EU Policy Update - June 2017

2017-06:26  EUPOLICY UPDATES

cooce

“Brussels” i

( . C . Watchout for a

trimester of 2017,
<ollecting o-evidonce across borders.

(.ca) CIRA funding aims to protect Canadians online
20170621 NEWS

On 15 June, CIRA od

Read more

(.fr) Afnic Study: The Global Domain Name Market in 2016
20170621 NEWS

Afnic h in 2016, Read more

SEE ALL NEWS

Working groups
ADMINISTRATIVE @ ;Ezg:}i:muv

RESEARCH &
DEVELOPMENT SECURITY

®

CENTR vzw/asbl

1040 Brussels.

MARKETING

TECHNICAL

wwwcentrocg
setsn 0000 e

43226275550
43226275559

About CENTR

Upcoming events
2017

® June @

WON TUE WD THU PR ST sun
o2y 4

s @@ ¢+ v v ou

P

vo®» o m omon ow B

©09000 -

© CONTRevent @ Industry events
® Members events

59th ICANN Meeting
26-29June2017  JOHANNESBURG

99th IETF Meeting
16-20duly2017  PRAGUE
42nd CENTR Administrative workshop
14 September 2017 PORTO

SEE ALL EVENTS —

CENTR @CENTRRews

Ensure Whos Data For .£S Domains Accurate or

Risk Losing It hitpsi/

DomainPulse "

CENTR @CENTRnews

@CENTRnews June EU Policy Update, by
httpsi/it.co/3BuOlcRaff

PCENTR_Mina,

CENTR @CENTRnows
(.nz) DNS traffic: Trend and Anomalies.
ttpe/tcolOENSKLD via ENZKS L1d -

CENTR GCENTRRews
{:be) Your own website: still a must!
il via GONSBelgium s

Fallawus

Subscribe to our newsletter

SUBMIT

(]
o
(in]
(o]
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Gt oy

MEMBERS' AREA Pusucsite

[ inus } Documentn  Category Date
@ This section allows members of th igate quickly o they samboreesis- CONTRewnt awieoeos
need, you'llfind the links to y ] i
‘the link on top of the page you can access the BoD home page where you'll find s 16160006
Home links to useful documents such as d links to th . e
BoD intro webinar and other material. to-ames

BoDandstafCe  CENTRDscumen 20160511
ot Bat v

Bab mestisgusl  CENTR Documen 20160504

Report on
ICANN54 T
Dublin

18-22 October 2015

untry code TLD organk

aton dedic ted to wpporting the interest of EBSDAMAL  CENTRDocumen 20160420

¥ CENTR are to promote and eCondlusioms

and best practices a

ALL DOCUMENTS

2 CENTR currently counts 52 Ful

members. Tagether CENTR members are resg

Recent documents Upcoming events

it narmes workd wide

Document name Category Date 2017

June O]
CENTR Guida to KANNSS
@ News * CENTR R =N

Do o Ghobal TLD Reprrt

wr0sa
wou i

ir05.08 2

R

]
(]
©
= CENTR Repart on CANNSS External event arosar 2 I
19Nov201 ALL DOCUMENTS ©000

GF 2015 - Accurately pinpointing the real big Internet

governance issue @ CENTRevent @ industry events

19Nov 2015 . ‘ Open surveys ® emoercvts

Survey name Initiator Dates of survey
==

CENTR Gene

58th ICANH Meeting

K Tox v affecting TLD 1saeiL un 18- m 38 26-29June 2017 JOMANNESBURG
@ Twitter @CENTRnews g . »

0 Muedler than | s

ing olides or Profess

s et formet N — e 39th IETF Meeting
werkshop 16-20July 2017 PRAGUE
Tweets 2 ot Euabustion: Joth CENTR Tchnical  CENTR Frra—
warksho 42nd CENTR Administrative workshop
@ CENTR Evateaion: 30 CENTA LR comm Juna1 - un3n 14 September2017  PORTO
ps ¢ ele warkshop
=2 Eualuations 13rd CENTR M conme May31-dun2n SEE ALL EVENTS
CENTR publi «“aw hop
s017 cEMTR A e A0 st
CENTR f
Recent Publications, ets pate L Erabustion conme reE—
> a Administrative weshshop 3
DomainWire Q315 ICANNS4 Report  IETF93 Report . «uaw Svakastiona 10th CYNTR BAD - — Who'’s Who
warkshop
anm Wihars the amall of o colleagus who gave that
Go R efine ALLSURVEYS teresting presentation at lst weeks workehop?
Who i dealing with Marketing n the other rgisiries?
«-taw

Who can | cal 0 get more nformation on the recent
court a2 regisry wori? Who.

Working groups Lok contact et of ourCENTH collagoesi

CENTR's Wha's Wha!

LEARN MOR
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The DNS
What is the DNS and how does it work?

The domain name system (DN} is mastly known for iating names with IP add as h ily

names than numbers. Also software and hardware on the internet name things, including web browsers, e-mail applications,
gaming consoles, or video streaming devices. The DNS is flexible and not linked to a device or location, i.e. a domain name stays
the same even though the underlying IP address might change. The DNS has a Lot of built-in redundancy to ensure reliability: if a
server is not reachable, it can rely on multiple others that store the same data.

For towork and/or
addresses. This process is set off by a query,

ith each other via Internet protocols, domain names need to be translated into IP
. when you want to send an e-mail or wish to access a website.

How does a query work?

The DNS is a hierarchically here different organisations exert control and influence over their particular
domain at different points in the process of the query. The root datab. by IANA, a liary of ICANN,
hundreds of root servers are managed by 12 organisations, for example RIPE NCC and Netnod in Europe. The TLD name servers are
managed by ccTLD or gTLD registry operators, and anything below that either by web hosting companies or DNS operators on
behalf of the registrants or the registrants themselves.

Once you type a domain name into the browser, the computer will ask the a DNS resolver (typically run by your ISP) for the
domain name’s IP address, e.g. www.example.eu. The resolver starts by asking “at the top”,
address of the DNS (registry) server (to find the TLD .eu). The DNS resolver then asks that DNS registry server for the IP address of
the DNS server (to find the second-level domain, example.eu). With this information, the DNS resolver can finally ask the IP
address for www.example.eu, passes it back to the browser, which then contacts the website host using the IP address. HTTP
traffic begins: you can see the webpages and their content.

the root name server for the IP

Note: No internet traffic passes through the raot or DNS servers at all. They are not involved in routing. Name servers answer
queries from other parts of the DNS. In a rough analogy, name servers could be compared to the telephone directories of the
internet age.
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@ Council of European National
_ r Top-Level Domain Registries

The people involved: team and stakeholders

CENTR secretariat




@ Council of European National
_ r Top-Level Domain Registries

The people involved: team and stakeholders

Website design agency

karakas
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@ Council of European National
_ r Top-Level Domain Registries

The people involved: team and stakeholders

Members’ task force
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@ Council of European National
_ r Top-Level Domain Registries

The people involved: team and stakeholders

To a much lesser extent: broader membership, Board of Directors
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@ Council of European National
_ r Top-Level Domain Registries

Big risk: everyone (else) is an expert!

Whatdoyou
think about this
Information
management
system?

| don’t like the

colour. The font
doesn’t seem

right either.
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@ Council of European National
_ r Top-Level Domain Registries

Solution: smart distribution of responsibilities

Know your team!

29



@ Council of European National
_ r Top-Level Domain Registries

Solution: smart distribution of responsibilities

Linda, Office Manager

Star roles in the project:

« Documentcategorisatiorsystem

» Eventdqregistration system, informatiolayout)
« 2 K 2\WWhbo (informationlayout)
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@ Council of European National
_ r Top-Level Domain Registries

Solution: smart distribution of responsibilities

Patrick, Data Analyst

Star roles in the project:

« Surveygcustomisedool)

« Stats(link main andstatswebsiteg

» Dealingwith document management Excsheets

4
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@ Council of European National
_ r Top-Level Domain Registries

Solution: smart distribution of responsibilities

Nina, Policy Advisor

Star roles in the project:

» General supportvhenneeded

« Workinggroups (informatiodayout)

« Made sure not tayettoo involved(Jamboree)

4
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@ Council of European National
_ r Top-Level Domain Registries

Solution: smart distribution of responsibilities

Peter, General Manager

Star roles in the project:

» General support when needed

» Search (library, document categorisation)
» Approvals
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@ Council of European National
_ r Top-Level Domain Registries

Solution: smart distribution of responsibilities

Alex, Communications Manager
Star roles in the project:

* Lead and delegate intelligently

« Overall site structure and logic

« Document categorisation system

* Visual identity (consistency)
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@ Council of European National
_ r Top-Level Domain Registries

Solution: smart distribution of responsibilities

I*I CENTR Members’ Task Force

Star roles in the project:
I * Betatesting

- « Feedback at key moments
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EU Policy Update - June 2017

2017-06-26 EU POLICY UPDATES

Unsurprisingly, national debates about how to incfase security in the light of terrorism carry over into this
week'’s European Council meeting. It remains to b mental rights can stand the test of time.
“Brussels” is getting ready for the summer recess, yet not witholjt giving a good pre-break push to some
the key dossiers (e.g. ePrivacy draft report, C Protectiogf Coop trilogue). Watch out for a
couple of new (or awaited) initiatives in the last trij of , such as cybersecurity, data flows and

collecting e-evidence across borders.

(.ca) CIRA funding aims to protec§ Canadians online
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@ Council of European National
_ r Top-Level Domain Registries

Was it a success?

Silence from users (but with double the number of site visits)




@ Council of European National
_ r Top-Level Domain Registries

What did | learn?
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@ Council of European National
\ r Top-Level Domain Registries

Comms in solo: pros and cons
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@ Council of European National
\ r Top-Level Domain Registries

Comms in solo: pros and cons
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@ Council of European National
\ r Top-Level Domain Registries

What'’s in it for them?

« Focus on everybody’s strengths and areas of interest
« Feeling of OWNERSHIP in the project (inclusiveness)
« Team members valued for their expertise

* I’m valued for my own expertise in communication

« Team spirit = team success
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@ Council of European National
_ r Top-Level Domain Registries

50 shades of... comms
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Pay attention to the
wide range of individual skill sets

rrrrrrreT IO



Pay attention to the
wide range of individual skill sets



For better or worse...

TTTT77°0O0 'I"I"I"I"I"I"I"I'
You’re not alone.
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For better or worse...

SEEEEEER REEEEEEE.
You’re not alone.
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@ Council of European National
\ r Top-Level Domain Registries

Thank you

alex@centr.org
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